STRATEGIC PLANNING AND
SUSTAINABLE DEVELOPMENT

2016-2030
INTEGRATED ACTION PLAN

Strong of its diversity
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A CLEAR COMMITMENT FROM OUR
MUNICIPAL ADMINISTRATION
The Municipality of Rawdon’s strategic planning process
demonstrates its commitment to meeting the needs
of the community, by integrating sustainable development principles in its governance and management
practices.
The process, which began in the spring of 2015, has a
main objective to adopt a long-term vision in order to
ensure sustainable development in the municipality. It
has served as a guide to determine strategic planning
objectives and from which was born the 2016-2030
Integrated Action Plan (IAP). This plan aims for the
implementation of actions integrating economic,
environmental and social concerns so that sustainable
development will become a source of inspiration for
present and future generations.
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UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS

Putting the IAP into effect facilitates the integration of
all current and future municipal action plans. This action
plan lists, through important projects, the main
objectives regarding sustainable development issues,
the challenges, the goals as well as the actions to implement
to move forward toward the long-term vision. The IAP
has set its sights on three horizons: 2018, 2021, and
2030. The IAP can be modified and adjusted according
to the new realities the Municipality will have to face in
the years to come.
The sustainable development strategic planning
process and its IAP are based on the sustainable
development principles of the Rio Declaration, the
Québec Law on Sustainable Development (2006) as
well as the sustainable development objectives set
out by the United Nations (UN).
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SUSTAINABLE DEVELOPMENT :
A PARADIGM?
The term «sustainable development» was first coined
in 1980 in the World Conservation Strategy, a document
published by the International Union for Conservation
of Nature (IUCN). A few years later, in 1987, its definition
became clearer in the wake of the publication of the
World Commission on Environment and Development
report, Our Common Future: The Brundtland Report.
« Sustainable development is development that meets
the needs of the present without compromising the
ability of future generations to meet their own needs. »
Brundtland Rapport (Our Common Future), 1987
Thus, a representation of the new sustainable development paradigm for the 21st century is defined, based on
the report’s three main pillars: economic growth, social
equality and environmental protection. To explain the
sustainable development model, we place the human
being at the centre of economic, social and environmental concerns, which represent three dimensions.
Only a human being can act on these concerns and
enable the sustainability of our planet in the present and
foreseeable circumstances.
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REPRESENTATION OF
SUSTAINABLE DEVELOPMENT

The integration of these dimensions is carried out
through three objectives:
Liveable development: Taking social and environmental factors into account, to ensure the improvement
of the quality of life of the majority.
Viable development: Taking economic and environmental factors into account to allow for long-term and
self-sufficient economic growth based on renewable
resources.
Equitable development: The goal is to combine
economic growth while respecting human rights and
achieve greater equity particularly through trade and
accessibility.
The challenge of implementing sustainable development
consists of ensuring that we aim for a simultaneous and
balanced achievement of these three fundamental
objectives through our behavior, our actions, policies,
programs, laws, regulations and all of our other
interventions.
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A WORD FROM THE MAYOR

A WORD FROM THE TOWN MANAGER

I am pleased to present the Municipality of Rawdon’s 2016-2030
Integrated action plan (IAP), which was born of the strategic planning
on sustainable development, through the wide-ranging reflection of our
elected officials, municipal employees, citizens and local stakeholders
who joined forces and ideas in order to develop this solid and innovative
plan. The participants in this wonderful adventure had to project themselves into the future to «Imagine Rawdon 2030». I would like to personally thank them for their tremendous support and contribution to
building a better world.
This approach has allowed us to set priorities in our actions over the next
few years, with an emphasis on improving our citizens’ quality of life, land
development and management that is undertaken with the utmost
respect for the environment, vibrant economical development as well
as a municipal administration geared towards serving its community.
These are all priorities that we are already working on however, thanks
to the strategic planning exercise, we can foresee development that is
more efficient and responsible, so that the vision of Rawdon, in 2030,
becomes a reality.
Please rest assured that your administration will ensure the realization of
this ambitious plan. Rawdon is a source of pride and diversity. We will
continue to develop our beautiful municipality, where we want to live
and watch future generations thrive.		
Bruno Guilbault, Mayor
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It is with great pride and enthusiasm that I join the Municipal Council and
municipal employees, for the unveiling of our 2016-2030 Integrated action
plan (IAP).
It represents the culmination of a process that took place over a year, which
involved several public and working committee consultations, allowing for
progress by taking into account the concerns and suggestions of all who
actively took part.
This action plan commits my administrative team to take up the significant
challenge of carrying out a number of projects all the while respecting our
citizens’ ability to pay and ensuring the efficient management of municipal
resources.
We will achieve this by prioritizing our goals, as they are carried out
continuously in the short, medium and long term. We will also take
advantage of all relevant government programs and subsidies. The
collaboration of all of our employees will also be a key element in the
realization of the IAP.
Our thanks also go out to the experts in strategic development plannning
from Vision M who accompanied us throughout this exercice.
				

François Dauphin, Town Manager
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RAWDON STANDS OUT

A UNIFYING APPROACH!

OVERVIEW, STRENGTHS AND
OPPORTUNITIES!

40
11 127
13 505

cultural
communities
population in 2016

4

primary schools

2

secondary schools

projected population
in 2030

1

adult eduction centre

POPULATION
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EDUCATION

Numerous lakes and several
kilometres of river are found
on its territory, including
the Ouareau River and
Dorwin Falls.

WATER

Rawdon, a crossroad located
60 km from Montreal

ACCESS

The approach to strategic planning of sustainable
development suggests the integration of sustainable
development principles at all levels, in all spheres of
municipal activity: policies, programs, municipal services,
community action, etc. It also solicits the participation
of all stakeholders, whether they are citizens, elected
officials, employees or any other interested party. All
were invited to envision the municipality’s future and to
determine the paths to follow to get there. The approach
has mobilized all efforts to attain a common goal and
allow for a development that meets the community’s
needs and collective well-being, with the utmost
respect for the environment.
Thus, a strategic planning committee was established
to coordinate the implementation of this approach.
A group of 15 people, including elected officials,
municipal employees, citizens and other stakeholders
got together at each step of the process to finalize the
various deliverables. They took into account the
concerns, interests and suggestions of the participants
of the public and working committee consultations.

The following are the strategic planning committee’s
main deliverables:
pVision 2030, mission and values;
pIdentification and analysis of key sustainable
development issues;
pSustainable development policy;
pParticipation in public consultations as well as in
expanded working committees;
p2016-2030 Integrated Action Plan (AIP).

CITIZENS, AT THE HEART
OF STRATEGIC PLANNING
Citizens’ comments and suggestions were numerous
and very constructive during the public consultation
workshops on May 11th and September 28th 2015. These
elements were taken into account, notably, during the
elaboration of the IAP. A big thank you goes out to all
the citizens who got involved in this process.
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VISION 2030

4 AREAS AND 7 GUIDING PRINCIPLES
The areas of intervention and the guiding principles are
the result of the first public consultation, which took
place in the spring of 2015. More than one hundred
citizens came out to express their interests and concerns
on the future of Rawdon. The vision and the guiding
principles served as anchors throughout the activities
that followed and helped to elaborate the 2016-2030
Integrated action plan (AIP) that was consistent with
the desired vision. All of these elements can be found
in the Sustainable Development Policy adopted by the
municipal council.

THE VISION OF RAWDON IN 2030

AREAS OF INTERVENTION

pIts community committed to its cultural
and multigenerational riches;

The four areas of intervention define the guidelines
that will enable the identification of the actions to be
implemented to achieve the desired vision in 2030. The
vision statement can be revisited in the future, to clear
another step and reaffirm its commitment to sustainable
development and continue its progress.
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Rawdon will radiate thanks to:

pIts centre of diversified and connected
services;
pIts pride in the preservation of and
responsible coexistence with its natural
assets;

pIts dynamic living environment for growing,
learning, working and healthy aging.

GUIDING PRINCIPLES
The Municipality has defined and is committed to the seven guiding principles that govern the strategic planning
of sustainable development and all decisions within its powers:

1. Applies good governance practices;
2. Relies on long-term sustainable economic development;
3. Prioritizes the quality of life of its citizens;
4. Places public consultation at the heart of its decisions;
5. Offers a stimulating and quality work environment to municipal employees;
6. Is working on reducing its ecological footprint on its territory;
7. Encourages community life and social commitment.
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THE MECHANISMS BEHIND THE 2016-2030
INTEGRATED ACTION PLAN (IAP)
The municipal council is responsible for the good
governance of the strategic planning of sustainable
development. Within the municipal administration, the
Office for the Coordination of Sustainable Development
(OCSD) will be established to take charge of IAP activities.
The Municipality of Rawdon will be able to count on a
new administrative unit to oversee the implementation
of the 2016-2030 IAP.

OFFICE FOR THE COORDINATION OF
SUSTAINABLE DEVELOPMENT (OCSD)
This administrative unit will consist of four employees
from the municipal administration. The OCSD will be
responsible for administering the 2016-2030 IAP and
coordinating project progress. This committee will
report to the municipal council on a regular basis and
will provide the information required for the council’s
decision-making. The OCSD coordinator will oversee
the 2016-2030 IAP as a whole and all resulting
communication. He will be supported by the assistant
director for sustainable development as well as two
other employees. Other municipal administration
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resources could be called upon to support the OCSD,
as needed.

ROLE: PROMOTION, SUPPORT,
FACILITATION
pLead in the development and management of
a project dashboard on a daily basis (schedule,
budget, scope).
pProvide logistical support and access to
municipal resources.
pManage the links between the various stakeholders.
pKeep watch and share best practices.

PROJECT STEERING COMMITTEES
To meet the challenges of each 2016-2030 IAP project,
steering committees (OCSD subcommittees) will be set
up to ensure their realization. These committees will be
created specifically for each project and will be able to
count on the technical expertise of relevant stakeholders,
elected officials, citizens, etc. The different roles of the
people involved will have to be defined as required. The
OCSD will coordinate and implement the projects. In
addition, the OCSD coordinator will sit on all 2016-2030
IAP project steering committees:

1. ECO-FRIENDLY MUNICIPAL ADMINISTRATION
2. « CITIZEN’S QUARTER »
3. GREEN INFRASTRUCTURE
4. LAND DEVELOPMENT AND PROTECTION

RENDERING OF ACCOUNTS / CITIZEN
CONSULTATIONS
The Municipality is committed to following-up on the
2016-2030 IAP and to organize the following activities:
pPeriodically report on the progress of each project
(Website and Le Rawdonnois);
pConduct consultation exercises in connection with
ongoing projects (as required);
pOrganize one meeting per year to report on the
evolution of the IAP.

OF NATURAL ENVIRONMENTS

5. ECONOMIC VITALITY AND TOURIST ATTRACTIONS

pIdentify and monitor project indicators
and assessments.
pPrepare various useful documents.
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PROJECT 1: ECO-FRIENDLY MUNICIPAL ADMINISTRATION

PROJECT 1 ECO-FRIENDLY
MUNICIPAL ADMINISTRATION

Actions

Outside partners

Funding

Timeframe*

All

Business people

$

Short

1

Establish a ‘’buy local’’ policy

Adopt responsible management practices to meet the community’s present and future needs, while looking to
reconcile the economic, environmental and social impacts of its decisions.

2

Create the Office for the Coordination of Sustainable Development
(OCSD) to ensure the implementation of all 2016-2030 IAP projects

Town Manager
(TM)

Citizens

$

Short

CHALLENGE

3

Submit an urban development plan that is consistent and interrelated
with the project actions of the 2016-2030 Integrated Action Plan

TM and Town
Planning

RCM

$

Short

4

Carry out the MADA action plan, the Healthy Lifestyle and Family
policies in a way that is consistent and interrelated with the other
projects of the 2016-2030 Integrated Action Plan

TM, Recreation,
Town Planning

RCM,
school boards,
FMA

$$

Moderate

5

Promote eco-friendly behaviour among citizens, as much on the
economical and environmental fronts as on social fronts, in relation
with the 2016-2030 Integrated Action Plan projects

TM,
Communications

RECYC QUÉBEC,
advocacy
organizations

$

Short

6

Establish an organizational structure and a skills development program
for employees, to effectively support the implementation of
the 2016-2030 Integrated Action Plan

All

Emploi-Québec

$

Short

7

Set up permanent dialogue mechanisms to encourage exchanges
with all citizens

TM,
Communications

Citizens

$

Short

All

AQME,
Hydro-Québec

$$

Moderate

OBJECTIVE 2030

Apply governance mechanisms and management practices to move forward effectively.

TARGETED RESULTS IN 2030

pCitizens who are actively involved in the development of their municipality.
pOrganizational culture and a municipal structure that contribute to the achievement of Vision 2030.
pTo have the organizational culture of a «smart city».

IMPACTS ON SUSTAINABLE DEVELOPMENT:

Economic
vitality

Environment
protection

REFERENCES : 1 = LOW 2 =MODERATE 3 = SIGNIFICANT

Quality
of life

8

14

Municipal
services

Establish a system to review greenhouse gas emissions and introduce
reduction and compensation measures for all municipal buildings

*Timeline Short > now until the end of 2018 | Moderate: > now until the end of 2021 | Extended: > 2022 and beyond
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PROJECT 2: « CITIZEN’S QUARTER »

PROJECT 2 « CITIZEN’S QUARTER »

Actions

OBJECTIVE 2030

Outside partners

Funding

Timeframe*

All

Fondation Rues
principales, FMV

$

Short

Create an attraction to encourage citizens to participate in sporting, recreational and cultural activities. Make it
a central location for the RCM. Promote a healthy lifestyle.

1

Optimize all municipal buildings and the Public Place, on the 4th Avenue/
Metcalfe/3rd Avenue/Church St. quadrangle

CHALLENGE

2

Build the multimedia municipal library and the Arts Park

TM, Recreation, MAMOT, MCC,
Town Planning
FMV

$$$$

Moderate

3

Construct a community centre with facilities that are accessible
to persons with reduced mobility

TM, Recreation Private partners

$$$

Short

4

Establish a partnership and implement the Pavilion for Cultural
Diversity of Rawdon

TM, Recreation

Subsidiary
bodies

$$

Moderate

5

Construct a transportation stop for our different modes of
active and shared transportation

TM, Recreation,
Public Works

MTQ, CISSSL

$$

Short

6

Build a regional swimming pool

All

RCM

$$$

Extended

Consolidate infrastructure under one roof, or a short distance from each other, to create an environment that is
friendly, inclusive, safe, easily accessible, offering a wide range of activities to meet the needs of citizens.

TARGETED RESULTS IN 2030

pBecome a regional hub offering infrastructure and activities beyond Rawdon territory, that meets the needs
of neighbouring municipalities.
pCentralized and adequate municipal facilities.
pMake the Metcalfe Centre friendly and accessible to all.
pBuildings that incorporate ecodesign.

IMPACTS ON SUSTAINABLE DEVELOPMENT:

Economic
vitality
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Municipal
services

Environment
protection

REFERENCES : 1 = LOW 2 =MODERATE 3 = SIGNIFICANT

Quality
of life

*Timeline Short > now until the end of 2018 | Moderate: > now until the end of 2021 | Extended: > 2022 and beyond
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PROJECT 3: GREEN INFRASTRUCTURE

PROJECT 3 GREEN INFRASTRUCTURE
OBJECTIVE 2030

Upgrade infrastructure THROUGHOUT THE TERRITORY to minimize any impact on the environment.

CHALLENGE

The inadequacy of current measures demonstrates the necessity for new actions concerning the anthropogenic
environment, such as water and energy management to reduce our ecological footprint on the territory.

TARGETED RESULTS IN 2030

pEfficient systems and enhanced mechanisms for sound management of waste water.
pRain water and runoff recovery systems.
pEnergy-saving measures adopted in all households throughout the territory.
pConstruction of new homes that incorporate LEED criteria.
pHave access to municipal ecological trails that are connected to neighbouring trails in the RCM.

IMPACTS ON SUSTAINABLE DEVELOPMENT:

Economic
vitality

18

Environment
protection

REFERENCES : 1 = LOW 2 =MODERATE 3 = SIGNIFICANT

Quality
of life

Actions

Municipal
services

Outside partners

Funding

Timeframe*

TM, Finance,
Public Works

MAMOT, AQME,
federal programs

$$$

Moderate

1

Ensure the supply of drinking water to meet future needs

2

Reduce water main leaks by 50%

TM, Town Planning,
Public Works

AQME

$$

Moderate

3

Complete 75% of existing aqueduct networks

TM, Town Planning,
Public Works

AQME

$$$

Extended

4

Upgrade our wastewater treatment plant and optimize
stormwater and runoff management

All

CARA, provincial and
federal programs

$$$

Extended

5

Foresee the installation of 6 points of use of non-potable water,
available to citizens

TM,
Communications,
Public Works

Private partners

$$

Short

6

Encourage the establishment of a Green Neighbourhood by
adopting LEED criteria for the construction of new homes

TM, Town Planning

Green building
developers

$$$

Moderate

7

Complete a thorough inventory in order to better manage the
draining of sanitation facilities and sludge

TM, Town Planning,
Town Clerk,
Public Works

N/A

$$$

Moderate

8

Regulate water consumption and promote environmentally
responsible water usage

TM, Public Works

MDDLECC,
private partners

$$$

Moderate

9

Install an energy saving system at the Town Hall and in all
municipal buildings

All

AQME,
Hydro-Québec

$$

Moderate

10

Set up a green roof at the Town Hall

All

AQME, community
organizations

$$

Short

11

Improve access to walking, cycling and cross-country
ski trails (rest stop)

All

Local organizations,
neighbouring
municipalities

$$

Moderate

*Timeline Short > now until the end of 2018 | Moderate: > now until the end of 2021 | Extended: > 2022 and beyond

19

PROJECT 4
LAND DEVELOPMENT AND PROTECTION
OF NATURAL ENVIRONMENTS

PROJECT 4 : LAND DEVELOPMENT AND PROTECTION OF NATURAL ENVIRONMENTS
Actions

Outside partners

Funding

Timeframe*

TM, Town Planning

MTQ, RCM, CISSSS

$$$

Moderate

TM, Communications

FADOQ

$

Short

1

Seek solutions and develop new initiatives in individual
and collective transportation, to meet the needs throughout
the territory

2

Publicize transportation services offered to the seniors
of Rawdon

3

Implement a shoreline naturalization plan

TM, Town Planning

CARA

$$

Moderate

Strengthen actions and measures to preserve natural environments so as to avoid the deterioration of the
area’s biodiversity.

4

Improve commercial display standards and harmonize
existing regulations

TM, Town Planning

Fondation
Rues principales

$$

Short

TARGETED RESULTS IN 2030

5

Organize an awareness campaign to promote the use
of electrical charging stations

TM, Communications

RCM, business
people

$$

Moderate

6

Strengthen regulations and organize an awareness
campaign to reduce the polluting of water sources and
for the protection of the lakes

TM, Town Clerk,
Communications

University projects

$

Moderate

7

Improve waste recycling/recovery on public properties
and at public events

TM, Town Planning,
Recreation,
Public Works

Table de récupération
hors-foyers

$$

Short

8

Adopt minimum density standards for development
projects

TM, Town Planning

RCM

$

Moderate

9

Implement financial incentives for eco-friendly
home renovations

TM, Town Planning,
Town Clerk

Business people,
financial institutions

$$$

Moderate

Inventory, regulate and promote architectural heritage

TM, Town Planning,
Recreation

RCM, MCC

$$

Short

OBJECTIVE 2030

Meet land development needs, in harmony with its environment and with the utmost respect for its natural sites.

CHALLENGE

pMeet the objectives of the 2030 revised urban and development plan.
pRawdon a shining example in all matters of sustainable development on its territory.
pAn exemplary community where citizens are renowned for their eco-responsible behavior.

IMPACTS ON SUSTAINABLE DEVELOPMENT:

Economic
vitality

Environment
protection

REFERENCES : 1 = LOW 2 =MODERATE 3 = SIGNIFICANT

Quality
of life

10

20

Municipal
services

*Timeline Short > now until the end of 2018 | Moderate: > now until the end of 2021 | Extended: > 2022 and beyond
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PROJECT 5
ECONOMIC VITALITY AND TOURIST
ATTRACTIONS
OBJECTIVE 2030

Develop tourism that enhances the distinctiveness of Rawdon (agrifood, culture, history). Create a unique,
commercially dynamic Rawdon town centre.

CHALLENGE

Attract new business and professional services to stand out in the RCM, so that citizens and tourists choose
Rawdon for their shopping, entertainment and service needs.

TARGETED RESULTS IN 2030

p Revitalized main commercial routes and town centre.
p Popular tourist destination.

p A complete professional services offer.
p An eco-responsible industrial park.

IMPACTS ON SUSTAINABLE DEVELOPMENT:

Economic
vitality
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Environment
protection

REFERENCES : 1 = LOW 2 =MODERATE 3 = SIGNIFICANT

Quality
of life

PROJECT 5: ECONOMIC VITALITY AND TOURIST ATTRACTIONS
Actions

Municipal
services

Outside partners

Funding

Timeframe*

1

Create a merchants’ committee in Rawdon’s town centre

TM

Business people,
Chamber of
Commerce

$

Short

2

Conduct a study to determine the economic, environmental
and social impacts of the industrial park and offer initiatives to
companies who actively contribute to Vision 2030

TM

Chamber of
Commerce, MESI

$

Short

3

Regroup all of the information on tourism and services offered
on the territory (virtual hub for public and private services)

All

Business people,
local organizations

$$

Moderate

4

Make the necessary modifications to obtain
Rues principales certification

All

Fondation Rues
principales, business
people

$$$

Short

5

Extend the bicycle path from the town centre to the municipal
beach and upgrade the facilities at the beach

TM, Recreation,
Public Works,
Town Planning

University projects

$$$

Moderate

6

Set up a public market to promote our local products

All

Farmers,
local organizations,
business people

$$

Short

7

Partner with providers to improve Internet access throughout
the territory.

TM,
Town Planning,
Public Works,
Communications

Private partners

$

Short

*Timeline Short > now until the end of 2018 | Moderate: > now until the end of 2021 | Extended: > 2022 and beyond
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contribution from the Green Municipal Fund, a fund
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Despite this contribution, the views expressed are those of
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and the Government of Canada accept no responsibility in
respect thereof.
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